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Abstract 
Purpose: The purpose of this paper is to change organizational ethical behavior in times of economic crisis by finding 
measures to prevent unethical behavior at organizational level. Objectives: Objectives of this research are: 1. to identify the 
most important causes that lead to unethical behaviors in organizations in times of economic crisis; 2. changing 
organizational behavior in times of economic crisis by proposing measures for prevent unethical behavior in organizations. 
Approach: Starting point of approach was reviewing literature for defining concepts and finding the current state of 
knowledge in the field. Quantitative research contained in this paper is a survey-based sociological questionnaire. Two 
questionnaires were used, one to identify the causes that lead to unethical behaviour during the economic crisis in 
organizations, and the second to identify the measures for prevent unethical behaviour during the economic crisis in 
organizations. Results: The research was conducted in Romanian organization; 265 people have answered questionnaires. 
The research results show that the most important causes in the opinion of respondents that lead to unethical behavior 
during the economic crisis. Were also identified the most important measures to prevent unethical behavior in times of 
economic crisis, measures in correlation with causes that lead to unethical behaviors. Implications: The results of this 
research will help to change organizational behavior in times of economic crisis by proposing measures to prevent unethical 
behaviors; a better management of crisis situations in organizations using ethical behavior. Originality Value: Propose 
measures for ethical behavior change in times of economic crisis in organizations; 
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1. Introduction 
Ethical behavior is both a broad and specific topic. By definition, behavior means a way to act in certain 
circumstances or situations, conduct, behavior. Ethical behavior in organizations means to act in ways that are 
in accordance with the ethical values held by that organization. More discussion and research supports the 
importance of ethical behavior in organizations functioning. The organizations that stress ethics have better 
images and reputation and yield higher long-term interests. Reputation is of immense importance to all 
organizations, whether they are commercial, governmental, or not-for-profit. To achieve goals, remain 
competitive, and prosper, the received wisdom is that good reputation paves the organizational path to 
acceptance and approval by stakeholders Tom Watson 2007. For organizations reputation is seen as a major 
element alongside and included in financial performance and innovation. The organizational reputation is 
magnified in a crisis because of the loss of physical assets and business momentum, the impact on people assets 
and the expected clear-up and associated legal costs associated Fombrun, Van Riel 2004. Unethical behavior 
usually causes dissatisfaction of the parties involved, scandals, and may even lead to the organizatio
bankruptcy Robertson 2008. 
The economic crisis was the subject that brought to the forefront more and more the ethical behavior issue. 
Several discussions and researches support the importance of the ethical behavior in organizations functioning. 
Some authors even argue the linkage between ethics and world economic crisis Mulej et al. 2009. According to 
a study conducted by Ernst & Young, the number of unethical behavior within companies grows during the 
economic crisis European fraud survey 2009. Problems posed by studies show that now, during the crisis, more 
than ever ethical behavior should be high on the agenda of boards and management. Now when organizations 
are in a difficult situation, lose customers, ethical behavior could be the best solution to regain confidence and a 
good image. 
Considering these, our purpose is to change organizational ethical behaviors, by finding the most important 
measures for prevent unethical behavior in times of economic crisis. 
2. Methodology 
Quantitative research contained in this paper is a survey-based sociological questionnaire. Survey 
techniques was achieving the questionnaire with Google Docs and distribute its online format, which facilitated 
obtaining information to more people in less time and processing of data obtained. Two questionnaires were 
used, one to identify the causes that lead to unethical behavior during the economic crisis in organizations, and 
the second to identify the measures for prevent unethical behavior during the economic crisis in organizations. 
Each questionnaire contains 11 items. Scales used in the questionnaire are semantic differential scales in five 
steps 1= not important, 5= very important. Data processing was performed using SPSS Statistical Package for 
the Social Sciences. 
Data were collected from a sample of 265 people. To identify the causes of unethical behavior was analyzed 
opinion of 185 respondents managers and non managers and to identify the measures for preventing unethical 
behavior was analyzed opinion of 80 managers from Romanian organizations with various fields of activity. 
Most of organizations which held the research are small or medium organizations. 
3. Results and discussions 
 
To identify the causes of unethical behaviours was analyzed opinion of 185  managers and non 
managers from Romanian organizations. To get the most important causes of unethical behavior in times of 
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economic crisis, for all 11 items in the questionnaire was calculated the average responses. According to 
average was made a hierarchy of the most important causes those who held the top five places. Table 1 shows 
the results. 
Table1. Causes of unethical behavior in organizations during the economic crisis in the opinion of respondents. 
Causes that lead to unethical behaviors in organizations in times of 
economic crisis 
Average Rank 
C1 The pressure to do anything to meet business objectives 4,61 1 
C2 Fear of losing jobs if targets are not met 4,60 2 
C3 The wish to obtain personal gain at the risk of deviation from the 
rules set 
4,59 3 
C4 Competitive spirit 4,58 4 
C5 Individual personality 4,32 5 
As we can see in Table 1, the 5 causes obtained a average score of responses over 4, which means that in 
respondents' opinion these cases have a very high importance in unethical behavior development at 
organizations during the economic crisis. 
As research results shows, in the current economic crisis employees feel more and more fear of losing their 
jobs and wish to obtain personal gain at the risk of deviations from established rules, these are the main causes 
that lead him to adopt unethical behaviors. 
Individual personality, a frequent issue in research in this area is among the important causes that lead to 
unethical behavior in organizations and in the present research. Moreover, it is natural to expect that people's 
interest in this crisis, perhaps more than at other times, to promote self-interest rather than for the good of the 
whole organization. 
Strong competition between employees can encourage unethical behavior, both by promoting the game of 
business and illegal acts during the crisis. 
We can remark that the economic crisis consequences reducing wages, job losses, loss or non-wage benefits 
put pressure on employees to do anything to achieve business objectives. Thus, the consequences caused by the 
economic crisis can make the employees more competitive, more eager to gain, harmless from any these ethical 
standards in their behavior. 
3.2 The measures for prevent unethical behaviors in times of economic crisis in organizations 
Mechanisms of ethical behavior control may include a social dimension through which superiors regulate 
the behavior of subordinates, or employees regulate the behavior of their peers through daily interaction in 
compliance with the organization orms or values. Adam and Moore 2004 argue that measures for unethical 
behavior such as the social norms of the organization may reflect the organization  
By establishing control measures organizations may discourage or minimize unethical behavior. According 
to Adam and Moore 2004, the enterprise can employ diverse mechanisms of control, ranging from documents 
that specify the ethical code of conduct, and are used in the course of training; through the evaluation of 
 
To identify the measures for preventing unethical behaviour was analyzed opinion of 80 managers from 
Romanian organizations. To get the most important measures for prevent unethical behaviours in times of 
economic crisis in organizations, for all 11 items in the questionnaire was calculated the average responses. 
According to average was made a hierarchy of the most important measures those who held the top five places.  
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Table 2 shows the results of the most important measures for prevent unethical behaviours in times of 
economic crisis in organizations. 
Table2.  Measures for prevent unethical behavior in organizations during the economic crisis in the opinion of respondents. 
Measures for prevent unethical behaviors in times of economic crisis Average Rank 
M1 Adoption and assumption of codes of ethics 4,65 1 
M2 Manager's personal example 4,60 2 
M3 Ethical audits 4,56 3 
M4 Training on issues of ethics for employees and managers 4,53 4 
M5 Ethical climate monitoring programs 4,52 5 
As we can see in Table 2, the 5 measures obtained a average score of responses over 4, which means that in 
managers' opinion these measures have a very high importance in unethical behavior preventing in 
organizations during the economic crisis. 
Codes of ethics of organizations is addressed to personnel, serving them in the process of integrating the 
functions, promotion and salary, and business partners, which are an ethical guide to how people in 
organizations must act and make decisions. There is much debate around the effectiveness of codes of ethics to 
ensure ethical behavior within organizations. If some studies showed an link between codes of ethics and 
ethical behavior in organizations or perception of ethical behavior, other studies have found an insignificant 
link between the two. Our research results show that managers view that this measure can prevent unethical 
behaviors. Managers have a strong impact on the behavior of their employees. This meas
-subordinate relationships. The 
example set by the manager may be the tool advocated by the organization philosophy Belak et al., 2010. 
Training on issues of ethics for employees and managers is a very important measure in the process of 
employee socialization, which takes place in the first year of their membership in the organization Adam and 
Moore, 2004. Ethics audit is a tool that can assess the extent to which ethical standards influence decisions, 
both at organizational and individual level, enabling a systematic assessment of the organization's ethics 
programs and performances effectively. According to other research organizations who have developed ethical 
climate monitoring programs, keep better control unethical behavior of employees than organizations that have 
not developed such programs. In the following, will be made a correlation between causes of unethical 
behaviors at organizational level and measures for prevent unethical behavior during the economic crisis. 
 
3.3 Correlation between causes of unethical behavior in organizations during the economic crisis and 
measures that can lead to their prevention. 
 
This correlation is necessary to identify those measures that are appropriate for each cause that lead to 
unethical behaviors. To check the significance of the relationship between variables was applied statistical 
testing process and Student T test was used to test the Pearson correlation coefficient. In Table 3, M1...M5 are 
the most important measures to prevent unethical behaviour resulting from research see Table 2, and C1....C5 
are the most important causes that lead to unethical behaviour in times of economic crisis also resulting from 
research see Table 1. Pearson correlation coefficient estimated for the relationship between causes of unethical 
behaviour and measures for prevent unethical behaviours show a direct link and close in some cases.  
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For these cases, after checking the significance of Pearson correlation coefficient, was obtain a Student T 
test significance value equal to the risk assume Sig. = 0.01. Therefore, we can say that the chances are less than 
1% to fail if says that there is a significant correlation between these variables. 
In Table 3 are illustrated these correlation. 
Table3. Correlation between causes of unethical behaviour in organizations during the economic crisis and measures that can lead to their 
prevention 
 M1 M2 M3 M4 M5 
C1 Pearson Correlation ,120 ,124 ,508** ,080 ,026 
Sig. (2-tailed) ,159 ,528 ,001 ,290 ,737 
N 185 185 185 185 185 
C2 Pearson Correlation ,169 ,545** ,663** ,050 ,063 
 Sig. (2-tailed) ,425 ,001 ,001 ,507 ,407 
 N 185 185 185 185 185 
C3 Pearson Correlation ,545** ,655** ,539** -,009 -,037 
Sig. (2-tailed) ,001 ,001 ,001 ,907 ,621 
N 185 185 185 185 185 
C4 Pearson Correlation ,611** ,081 ,611** ,567** -,067 
Sig. (2-tailed) ,001 ,284 ,001 ,001 ,376 
N 185 185 185 185 185 
C5 Pearson Correlation ,545** ,655** ,539** ,577** ,655** 
Sig. (2-tailed) ,001 ,001 ,001 ,001 ,001 
N 185 185 185 185 185 
** Correlation is significant at 0.01 (2-tailed).      
Therefore, as we can see there is a strong link between C1 causes and M3 measure, between C2 causes and 
M2, M3 measures, between C3 causes and M1, M2, M3 measures, between C4 causes and M1, M3, M4 
measures, and between C5 causes and all five measures. These links are illustrated more clearly in Figure 4. 
Table4. Measures for prevent unethical behaviors in organizations in times of economic crisis in accordance with causes that lead to 
unethical behaviors. 
Causes that lead to unethical behaviors in organizations in time
onomic crisis 
Measures for prevent unethical behaviors in times of       
economic   crisis in accordance with causes               
The pressure to do anything to meet business objectives - Training on issues of ethics for employees and managers 
 
Fear of losing jobs if targets are not met 
 
- Ethical climate monitoring programs 
- Training on issues of ethics for employees and managers 
 
The wish to obtain personal gain at the risk of deviation from the 
rules set 
 
- Ethical climate monitoring programs 
- Adoption and assumption of codes of ethics 
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- Training on issues of ethics for employees and managers 
Competitive spirit  
- Ethical climate monitoring programs 
- Training on issues of ethics for employees and managers 




-Adoption and assumption of codes of ethics 
-Manager's personal example 
- Ethical audits  
- Training on issues of ethics for employees and managers 
Training on issues of ethics for employees and managers 
-Ethical climate monitoring programs 
As we see in Table 4, for each causes that lead to unethical behavior at organizational level during the 
economic crisis, can be taken one, two or more measures to prevent them. 
A measure that can be valid for any of the five causes that generate unethical behavior is training on issues 
of ethics for employees and managers. This measure is very important in the process of employee socialization, 
which takes place in the first year of their membership in the organization Adam and Moore, 2004. The 
importance of this measure for prevent unethical behaviors is supported also by Sims and Keon 1999 who 
argue that such measures are important forms of communicating s expectations concerning 
employee decision making. This high importance is ascribed to this measure especially due to the researches on 
correlation between this measures and performance Morris, 1997; Verschoor, 1998. 
4. Conclusions 
We can remark that the economic crisis consequences reducing wages, job losses, loss or non-wage benefits 
put pressure on employees to do anything to achieve business objectives. Thus, the consequences caused by the 
economic crisis can make the employees more competitive, more eager to gain, harmless from any these ethical 
standards in their behavior. 
A measure that can be valid for any of the five causes that generate unethical behaviour is training on issues 
of ethics for employees and managers. This measure is very important in the process of employee socialization, 
which takes place in the first year of their membership in the organization. Were also identified other measures 
to prevent unethical behavior. 
These results can help the leadership of organizations to change ethical behaviour in organizations by 
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